China Merchants Port Holdings Company Limited
Stakeholder Engagement Policy

China Merchants Port Holdings Company Limited (hereinafter referred to as
“CMPort” or the “Group” ) is committed to becoming a global leader in port
integrated services. Guided by the principles of openness, equality, and
cooperation, the Group consistently listens to and responds to the
expectations and concerns of its stakeholders, proactively integrating into
and contributing to the comprehensive economic, social, and cultural

development of the communities in which it operates

This Policy Statement aims to clarify CMPort’ s commitments and actions
regarding stakeholder engagement, to gain a thorough understanding of
stakeholder expectations and interests, to strengthen communication and
cooperation between the Group and its stakeholders, to promote constructive
and effective dialogue, and to support the harmonious development of the

regions in which the Group conducts its business

Objectives of Stakeholder Engagement

1. To strengthen communication with stakeholders and gain a comprehensive
understanding of their expectations and feedback;

2. To establish amicable and mutual ly trusting partnerships with stakeholders
and identify new opportunities for collaboration;

3. To proactively respond to stakeholders’ reasonable expectations and
continuously improve the Group’ s management practices

Stakeholder Engagement Commitments and Actions
1. ldentification of Stakeholders
Stakeholders refer to individuals or organizations that may affect, or be

affected by, CMPort’ s business operations. The Group identifies its
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stakeholders through external communication and engagement as well as internal
risk management processes. Stakeholders in the regions where CMPort operates
are categorized in light of local circumstances and prioritized based on their

relevance to the Group’ s business activities

CMPort’ s stakeholders include, but are not limited to, customers,
shareholders and investors, creditors, governments and regulatory authorities,
employees, suppliers and business partners, public welfare organizations,

local communities, and the media.

2. Broadening Stakeholder Engagement Approaches

CMPort seeks to gain a comprehensive understanding of stakeholders’
expectations and concerns through dynamic monitoring, proactive dialogue,

thorough consultation, and col laborative initiatives

* Dynamic Monitoring: Monitoring key issues of concern to stakeholders through

media and self-media;

* Proactive Dialogue: Establishing channels, platforms, or occasions for
direct or indirect communication with stakeholders and engaging in ongoing

dialogue;

* Thorough Consultation: Conducting full consultations with stakeholders,

actively listening to their views, and identifying appropriate solutions;

* Col laborative Initiatives: Strengthening cooperation with stakeholders,
seeking common ground while respecting differences, and promoting shared and

sustainable development.

3. Enhancing Stakeholder Communication Mechanisms

CMPort has established multi—channel and diversified communication and
feedback mechanisms to regularly understand stakeholders’ expectations and
concerns, provide necessary capacity—-building support to stakeholders, and
ensure proactive and effective communication between the Group and its

stakeholders.
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Stakeholder Category

Communication Methods and Channels

Customers

Public information disclosure
Customer visits
Regular customer meetings

Responses to and handling of
customers’ feedback

Customer satisfaction surveys

Shareholders and Investors

Public information disclosure
General meetings of shareholders
Performance briefings

Research and exchange activities

Regular working meetings

Creditors

Public information disclosure

Irregular work meetings

Governments and Regulatory
Authorities

Public information disclosure
Industry exchange activities

Daily communication and reporting

Employees

Public information disclosure
Daily communication and meetings
Standardized training

Internal feedback and expression channels

Suppliers and Business Partners

Public information disclosure
Project collaboration
Regular meetings

Daily communication

Public Welfare Organizations

Public information disclosure

Col laboration on charitable events
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Public information disclosure
Communities Volunteer services

Charitable events

Public information disclosure
Media Industry exchange activities

External events of the Company

4, Responding to Stakeholder Expectations and Concerns

CMPort proactively identifies and responds to stakeholders’ expectations and
concerns, and provides channels for stakeholders to submit suggestions and
feedback. The Group has established and continuously improved its stakeholder
complaint and grievance mechanisms, and tracks the handling and outcomes of

complaints and grievances

Prior to the implementation of new construction, expansion, renovation, and
mergers and acquisitions projects, CMPort conducts dedicated stakeholder
impact assessments to identify significant impacts of its business activities
on stakeholders, and engages with relevant stakeholders to jointly develop

reasonable and appropriate solutions

5. Information Sharing with Stakeholders

CMPort places great importance on communicating its day—to—day operational and
development progress to stakeholders and on providing feedback on stakeholder
engagement outcomes. Through public channels (including, but not |imited to,
the official website, designated information disclosure platforms of stock
exchanges, and self-media) as well as activities organized by the Group
(including, but not limited to, training programmes, seminars, community
development projects, and charitable initiatives), CMPort timely communicates
and discloses its operating performance, material matters, and ongoing

developments to stakeholders
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Scope of Application

This Policy is a public statement of intent and applies to CMPort and its
subsidiaries over which it has operational control. The policy covers all
business activities. CMPort will actively encourages its suppliers to
formulate and implement stakeholder engagement policies. CMPort will leverage
its shareholder rights to ensure that the biodiversity and zero deforestation

policies, practices, and statements align across joint ventures and affiliates

Review and Oversight

The Board’ s Environmental, Social and Governance Committee shall regularly
review and revise this Policy based on changes in external laws, regulations,
standards, and guidelines, as well as stakeholder feedback, to ensure its
continued effectiveness. The Board will oversee the implementation of this
Policy through the Environmental, Social and Governance Committee, the ESG
Work Leadership Team, and the ESG Working Team.

China Merchants Port Holdings Company Limited

December 2025
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